
6.0 Implementation/Migration from MAGIC 

Several GRA consultants were involved in one of Canada’s first MEDITECH 

6.0 implementations. As a mature MEDITECH MAGIC site, the organization 

chose to implement 6.0 as part of their ongoing strategic plan. During the 

nine months of implementation, GRA consultants worked closely with 

hospital staff in the areas of laboratory, nursing documentation, order 

management, health records, finance and project management to ensure 

that successful implementation was accomplished on time. This included all 

aspects of team building, dictionary development, process re-engineering, 

report writing and training. Successful transition to hospital staff was 

achieved at the end of the project. 

	  


