Clinical Modules Support

GRA was engaged to ensure skilled applications coverage during a NUR
implementation project resulting in a smooth transition and effective knowledge
transfer to the in-house team. The GRA consultant worked closely with a range of
multi-disciplinary teams and provided support to the LAB and DI during the
NUR/EDM implementation, assisting with any NUR tasks beyond a team’s
knowledge. GRA’s total time on-site for both implementations was approximately
18 months. The consultant’s strong project management skills resulted in both
modules being successfully implemented while providing uninterrupted support to
the other departments. His knowledge of the LAB and RAD modules allowed for
many improvements to be made that were not previously built into the system. This
resulted in both systems evolving into a more dynamic and user-centric product

than would have normally been available during a new implementation.



