MEDITECH Nursing (NUR) Implementation and Support

GRA ensured there was skilled applications coverage during a NUR
implementation project resulting in a smooth transition and effective knowledge
transfer to the in-house team. This was done during the testing and
implementation of a MEDITECH 5.63 upgrade. The GRA consultant’s breadth of
knowledge was a key component in the success of this project as she worked
closely with a range of multi-disciplinary teams. She provided support to the
nursing units and tested and implemented the new enhancements, and was able
to assist with any NUR tasks beyond the team’s knowledge. The GRA consultant
successfully tested all DTS’s for MEDITECH'’s Order Entry, Nursing and Physician
Order Management modules. She worked closely with MEDITECH to ensure that
issues identified were resolved in advance of the live date; consulted with in-house
staff on the impacts and training needs of new features; and assisted in the

planning of the implementation of these features.



