
MEDITECH Patient Care System (PCS) Implementation 

GRA was hired for the implementation of inpatient online documentation in 

MEDITECH Client Server Patient Care System (PCS) for all nursing and on-

nursing staff. GRA is currently working on the implementation of MEDITECH Client 

Server 5.6. GRA played a pivotal role in optimizing the design and functionality of 

the online documentation and coordinated the menus and reports review in 

preparation for the upgrade to 5.6. GRA successfully implemented online 

documentation on time and on budget for all inpatient staff. This included the 

development of a detailed staff intranet user guide, as well as pocket guides and 

tip sheets. GRA developed and assisted in training all staff, as well as conducted 

ongoing meetings with user groups requesting changes to be made to improve 

documentation of care.	  


