PICIS OR Manager Implementation

GRA worked with the organization’s project team and liaised with the consultants
and programmers of OR Manager to ensure the implementation was completed on
time and on budget. The consultant ensured communication at all levels; motivatec
and supported the implementation team; developed a roll-out plan; evaluated and
procured hardware; planned network connections and made sure milestones were
met. Working hands-on, the GRA consultant also assisted with building screens,
testing functionality, training users and escalating issues as necessary. She was
responsible for the successful operational review and subsequent
recommendations report. She worked closely with the surgical program and
informatics to ensure that the upgrade issues identified resolved in advance of the
live date; with in-house staff on the impacts and training needs of the concurrent
documentation; and assisted in the planning of the implementation of this

functionality taking into account current best practices.



